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October 4, 1999

Mr. Ledford Austin, Director
Office of Public Housing

2306 West Meadowview Road
Greensboro, NC 27407

Dear Mr. Audtin;

The Pembroke Housing Authority is pleased to submit a comprehensive drug dimination proposal for
the FY 2000 Public Housing Drug Elimination Program (PHDEP) in combination with the required

Agency Plan.

The Pembroke Housing Authority isasmall agency located in the southeastern most part of North
Carolina. The Town of Pembroke' s current population is approximately 2,500, and our public housing
community conssts of gpproximately 600 resdents. The Authority’ s five developments are located in
highly accessble areas of the city. Drug deders and other criminals have easy accessin and out of our
developments. The locd law enforcement officids indicate that drug-related activity and “calsfor
sarvice’ on the Authority’s property account for a disproportionate share of the current workload.
Despite earlier PHDEP grants whereby funds were used to contract for additiond foot patrols and
community resource officers, the amount of crime committed within the Authority’ s developments has
decreased, with the exception of our Strickland Heights development. This year we propose to
concentrate heavily on that development with additiona supplementa policing and security personnel.

The gods of our drug imination Strategy are to reduce/dliminate drug-related crime and other Part |
and Part |1 crimes; continue ongoing working relaionships with Federd, State, and locd law
enforcement agencies; involve resdentsin our drug prevention programs, and increase the livability and
marketability of our developments by ridding them of drugsand crime. Asyou will note from our
proposa, we are requesting to continue certain programs from our 1999 PHDEP program. The 2000
grant fund will be used to contract for additiona security a our Strickland Heights development and to
continue providing drug prevention programs for dl of our developments. Staff, resdents, community
partners, and the local law enforcement agency planned these activities.
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Our drug and crime prevention strategies involve a comprehensive gpproach that brings together a
culmination of severd different partnerships with locad agencies throughout the Pembroke area. In
addition, we are planning to offer services to both our youth and familiesin an expanded capacity; more
comprehensively, on a preventative level substance abuse risk factors and domestic violence issues.

It iswith gresat pride and enthusiasm that we present our 2000 gpplication for congderation.

Sincerdy,

PEMBROKE HOUSING AUTHORITY

Lemark Harris
Executive Director



. Plan to Addressthe Problem

After acareful review of the data and events of the past twelve months, the Authority has targeted the
Strickland Heights devel opment to receive additiond security in the form of supplementd police
sarvices. Due to the high percentage of drugs and drug-related crime problems of the Authority
occurring within this development, we will concentrate dl of our security resources on this development
only. However, the Authority hastargeted dl of it'sresdentsin dl of the developments for the purpose
of providing drug prevention educeation and other activities designed to decrease the drugs and drug-
related crime.

1. Qudity of Plan to Addressthe Drug-related Crime From resident contacts and surveys, police
reports, and gaff interviews the mgority of the crime occurring in our developmentsisinitiated by non-
resdents. Earlier reports from residents include cars parking on the curbside in Strickland Heights to
setup shop for the night for the purpose of saling crack-cocaine and other drugs. On occasion,
residents have aso reported persons standing on the curbside stopping cars as they drive by in an effort
to solicit their drugs. To eiminate this open-air market, the Authority proposes to establish additiona
security a the Strickland Heights development. The security personnd will consist of a police officer on
foot and bike patral.

We arigindly planned this activity under our 1997 Public Housing Drug Elimination Program. Although
we have experienced areduction in drug-related crime in that development, we cannot discontinue this
activity dueto the high possibility of the drug-related problems re-occurring.

Our dataillugtrated how extensve the drug problem isin our developments with the mgority of that
occurring in Strickland Heights. We plan to implement activities that will reduce or diminate
trespassarg/live-ins and gang-related crime. We have targeted these two groups as mgor factions that
seem to be dways directly involved with crime in our developments. To address the problem with
trespasserg/live-ins in Strickland Heights, we plan to contract with the Town of Pembroke for additiond
security personnel to enforce our “No Trespassing” policy. These personnd will be posted in aguard
shack a Strickland Heights. His or her mgor respongbility will be enforcement of the Authority’s “No
Trespassing” policies. Identification will be required of our resdents and their guests to make sure that
non-residents don't enter the development without proper identification. This procedure will dso serve
as adeterrent to those individuals dubious of showing identification to enter our development. Resident
automobiles will be identified with parking permits adready being issued as aresult of an activity funded
from our 1996 PHDEP grant. We will continue to do this. To ensure proper establishment of this
activity in regards to compliance, the Authority isreviewing al sate, Triba and locad government
regulations pertaining to security personnel. Current insurance policies dready contain a professond
ligdbility clause that will provide adequate insurance coverage for this proposed activity. An agreement
will be executed with the Town of Pembroke. This agreement will define the activitiesand



responghilities of the security personnel, their scope of authority, written policies, and procedures and
practices governing security personnel performance.

Once the security personned have been properly instructed and trained, data will be gathered through the
use of adally activity form provided by the Authority. This datawill be analyzed and prepared for
evauation. During the evauation and assessment phase of this activity, recommendations will be made
to the Executive Director from the PHDEP Coordinator and police department. \When necessary, prior
HUD approva will be requested. During the collecting of data, security personnel and management
gaff will only have access to the persond information received. Thisis necessary to ensure
confidentidity of persond crimind information. This activity will serve as a complement to the existing
eviction and screening policies of the Authority. Asaresult of the “One Strike and Y ou're Out” policy,
the Authority has increased it's scope of screening applicants prior to admission to public housing. The
Authority has dso changed the wording initslease to include dl drug related activity “on or off” the
Authority’ s developments as breach of the resdent’ s lease. With the signing of Public Law 104-120,
we are able to access the Nationa Crime Information Center (NCIC). The Authority hassigned a
Memorandum of Understanding with the Federal Bureau of Investigation (FBI) alowing accessto
crimina background checks through finger printing. Thisis especidly useful for those gpplicants who
have lived outsde of the parameters of our prior crimina background check. Unfortunately, with
“Wedfare Reform”, most families will now become trangtiond as they move about once thair lifetime
maximums have been exhausted in a particular State or County. Before, we were only able to get
background information of crimes that occurred in Robeson County from the Clerk of Court or crimes
that occurred in the Town of Pembroke from the loca police department. Thus, if someone had lived
outsde of the County for most of hisor her life, we had to go to extreme measures to get accessto a
background check. Now, we have established a policy whereby al applicants that at one point resided
outside of Robeson County during the last five years submit to a check with the NCIC network. Thisis
an additiond check dong with the loca and Clerk of Court checks. This policy has worked very well
thusfar.



Program Type: Security Personnel Services

Program Activities Security Checkpoint for Entrance
Enforce Vehicle Regidration
Bike and Foot Patrols

Program Purpose: Reduce Accessihility and Supply
Anticipated Cost: $ 29,500

The Authority contracted with the Town of Pembroke for the provison of supplementa security
sarvices a the checkpoint in the Strickland Heights devel opment. We plan to continue operations as
origindly planned in previous PHDEP grants.

This program involves a sationary checkpoint a the entrance of our largest development. We chose
this development due to the fact that most of our drug-related activities occur within this devel opment.
As automobiles drive into the only entrance/exit of the development, a security officer will check for the
necessary parking permit issued to the residents of Strickland Helghts. If a sticker is present, the officer
will dlow the automobile to pass through without delay. However, if the officer cannot identify the
automobile as resident owned, the automobile must stop at the checkpoint prior to passing through.
The officer will ask for apicture identification of the driver. The name of the driver islogged and the
resdent vigited islogged aong with pertinent information regarding the automobile and the identifying
number on the ID. This checkpoint will operate five days aweek, including holidays, eight hours a day
from 3:00 p.m. till 12:00 am. During our anayses many of the problems originated during thistime
frame. Also, we can monitor traffic created by illegd live-ins— something that has been at the root of
our problems since the beginning.

This activity will enable the Authority to put in place a deterrent that will diminate the drive-in traffic a
our largest development soldly for the purpose of buying or salling illegd drugs on the street. We
believe that if the supply and demand for illegd drugsisinterrupted, the level of drugs and drug related
crime occurring within this development would decrease consderably.

Our data indicated that more than two-thirds of the resdents evicted during 1996 and 1997 were
evicted because there was live-in boyfriend actively sdlling drugs while the mother was on welfare. We
plan to make it much more difficult for this type of activity to go unnoticed. Police officerswill petrol the
parking lots and common areas on foot and by bicycle with random shifts each week.



Program Type: Drug Prevention

Program Activities Drug Prevention Education
Drug Awareness Week
Adult Basic Education/GED
Computer Lab
Hedth Screenings
Y outh Center
Family Nights
Economic Opportunities with Employment Training

Program Purpose; Prevention and Education
Anticipated Cost: $ 23,685

The Authority proposes to employ one full-time PHDEP Coordinator to assist the Executive Director
with the coordination of the grant activities and reporting requirements. This position will be continued
from the 1999 and 1998 programs.

The Authority proposes to offer weekly sessions designed to our residents that re-enforce the
Authority’ s anti-drug Strategy as well as provide drug prevention messages. These sessonswill be held
at our Maynor Manor community building. The Robeson Hedthcare Corporation, North Carolina
Indian Culturd Center, PAmers Drug Abuse Counsdor, Robeson County Mental Hedlth, and staff will
conduct the sessions.

The economic and socia problems of Robeson County have contributed to the rapid rise in drugs and
drug-related crime within our developments. A strong drug prevention program of educationd and
employment opportunitiesis necessary to equip the resdents with skills and training so that the
economic benefit of drugswill not be an attractive dternative to financid assstance. A number of loca
agencies have come together with the Authority and residents to coordinate available resources within
the community.

The Robeson Community College has established an extension center on site within the Strickland
Helghts development community building. This Center is the only means of a high school education for
some of our resdents who have smdl children and no transportation. This Center dso provides
continuing education classes for our resdents and specid job training programs (such as EMT training)
that prepare our residents for employment. Our program encourages residents to participate.



Robeson Community College will offer certificate program in home hedlthcare and computer training for
interested residents on-site. We believe that the residents of public housing desire an opportunity to
learn basic computing skills and practice those skills. Obvioudy, today's children are born in the
computer age and must be eager to use computers. We plan to utilize two (2) computers with software
that will provide interactive learning activities for the youth as well as adultsin our Y outh Center.
Students from the local University will assst our residents in this computer lab. The computer training
will maximize the job training skills of our youth and resdents.

The Robeson County Department of Public Hedth and St. Joseph of the Pines will provide generd
hedlth screening tedts, etc. for our residents on site. We believe that good hedlth isamust for learning
and directly related to work atendance. The Lumbee Regional Development Association (LRDA) has
formed an dliance with community service organizations whereby different communities have the
opportunity to participate in a health day. In past years, we had gpproximately one hundred persons
participate in our hedth screenings held at Maynor Manor. We look forward to participating again next
year.

With prior year's PHDEP grants, we expanded our Y outh Center. Through hiring a Coordinator to
coordinate activities and maintain effective records, we were able to provide a much-needed service to
the youth of our developments. We plan to continue this same level of operations under our proposed
goplication. A van and activity bus purchased by the Authority will provide trangportation. We will use
the bus during field trips, etc. to save the cost of leasing or purchasing avehicle.

Our am isto make the severity of the drug problem red to our residents by beginning a process of
educeation and prevention. By building leaders of our young people dedicated to a drug-free
community, peer pressure will not play as sgnificant arole as the satus quo. Various leadership camps
sponsored through UNCP and the 4-H club will be utilized to develop leadership kills, teach
responsbility, and help build a well-rounded person.

Our annua Drug Awareness Week will be held to highlight our program and assist residents with drug
awareness and an understanding of the problem. We will have police and loca agencies provide
displays and informationd flyers denouncing drugs and drug-related crime by exploiting drugs and drug
parapherndia, drug addictions, how drugs effect the body, treatment and counsdling for substance
abuse, the law and pendties for drug crimes, and how families of addicts can help or cope with the
problem. We will include other information available through other participating agencies.

We have included afamily night for the resdents. Thiswill provide an opportunity for our resdentsto
socidize - jugt asthey wish - in acondructive setting. This activity was adirect suggestion of the
residents.



Program Type: Administration

Program Activities Implementation
Coordination
Data Collection
Report Preparation
Regulation Compliance

Program Mission: Program Operation
Anticipated Cost: $275

An effective program requires good adminigtration. We propose to continue the employment of afull-
time coordinator to implement, coordinate, and supervise the activities of the 1999 application program.
This position will report directly to the Executive Director and will be responsible for directing, planning,
and implementing of the Authority’s PHDEP activities. The Director is responsible for compliance with
al federd and date regulations, supervison of staff and budgeting of resources. The Director will
collect and andyze data used to support future PHDEP and other grant gpplications. Administration of
the wide range of programs and extensive network of resources used to deliver these programs takes a
congderable amount of time. This demand cannot be handled with the current administration saff of the
Authority. The Finance Officer, Housng Specidist, and Receptionist are responsible for the entire
management operations of the Authority's public housing program. 1t is difficult to successfully
implement the proposed grant gpplication without the proper level of gtaff. It isour intent to continue
including this pogition within our operating budget indefinitely. We propose to continue the full-time
pogition that performs support duties for the Director. Thiswill provide much needed support services
for the Director as well as a continued opportunity for aformer resident to continue her employment
with the Authority.

An advisory board consisting of the Authority’ s resdents, community agencies, and staff will provide
vauable feedback and program evauation. This group will meet monthly and andyze and look a how
well the ectivities are achieving their objectives. Ideaswill be discussed as well as developed from
within this group. The Director of Resdent Services will coordinate this monthly meeting.



[I.  Anticipated Effectiveness of the Plan

The Authority plans to implement the proposed programs as efficiently and effectively as possible. Our
gods are to use the requested funds to reduce/diminate drugs and drug-related activity within our
developments. The proposed activities will be carried out in conjunction with other established
programs in the county with the smilar god. Fortunately, our loca police department and county law
enforcement agency’ s support our endeavors fully and cooperate with our programs whenever and
wherever possible. In the past, we have been able to coordinate drug raids with the county sheriffs and
his deputies. We remember one instance where the Robeson County Drug Enforcement Department
came over and conducted random stop-and checks of automobiles entering and leaving the Strickland
Heights development. With the trained drug dog present, many of our residents where redly impressed
with the display of authority. Wefed that thistype of prevention and crime fighting is avaluable asst to
our programs.

Rationale for the Proposed Activities

When one consders the profile of those committing and being involved with the drug-related crimes
occurring within our developments, our Strategy is derived around preventing persons from driving into
the development and sdlling or buying drugs, preventing boyfriends from living illegally within our public
housing units, and provide dternative drug prevention programs for the youth as well as educationd and
economic opportunities for our adult residents. These proposed programs have been apart of our
drategy with prior PHDEP grants. These activities are best suited for equipping our staff with the tools
needed to carry forward our strong commitment to fighting drugs within our developments.

By continuing the security checkpoint at Strickland Heights, we will be able continue reducing the
amount of drive-in buying and sdlling drugs. Also, by having a guard on hand during the late evening
hours checking carsin and out of the developments, we will be able to keep track of and document the
comings and goings of possible live-ins that may beinvolved with sdlling drugs. This program was
implemented under the 1997 PHDEP grant and isworking well. We are excited about continuing it
under our 2000 proposal.

Our drug prevention programs are designed to capture the attention of our youth and provide them with
interactive learning opportunities equipping them with the tools necessary to make socidly sound
decisons when confronted with problems derived from peer pressure and sdlf-esteem. We are
committed to asssting our youth with their educationd goas and commitments through our tutoring
program at the Y outh Center. Solid education open doors for our youth that might otherwise stay
closed. Wefed that through asssting them with their educationd goas, we will indtill in our youth a
competitive edge vitd to surviving daily living. We have included other activities a our Y outh Center
that will aso enhance their saif-esteem; thus preventing them from becoming just one of the gang. We



redize that computers are now a necessity for achievement in school. An overwhelming mgority of our
youth belongs to families whose household income is | ess than eighty-percent of the areamedian
income. Theredity of acomputer in their home isonly adream. To assgt them with overcoming this
obstacle, we were able to establish a computer lab at our Y outh Center. This lab helps keep our kids
interested in school by providing state-of-the-art computers for their perusal. Also, to supplement their
learning activities, we purchased an extengive library of software for our youth to utilize. We ve dso
purchased some software packages designed to involve the youth in drug prevention learning activities.
We propose to continue this activity under our 2000 PHDEP program. Although we have not alotted
any fundsfor this activity, we must have our staff persons to operate the Y outh Center for this activity to
continue. We have proposed to include a monthly family night whereby we plan an activity that will
involve the entire family. So many times families lose touch with each other due to alack of qudity time
spent with each other. We included this activity asatool to increase that time with each other. Our
drategy issmple: We want the mothers and the fathers to give their kids the attention they need so that
the children will not turn to aternative means of getting attention. Many times kids get a sense of
closeness from other gang and club members that could be gotten a home. We want to increase the
amount of time spent between parents and family members as a means of decreasing the atractiveness
of gangs and crime-filled clubs. We firmly believe that the continuation activities are working. This
belief is supported by the numbers of juvenilesliving within our developments involved with the court
sysem. According to Keith Diad, Robeson County Court Counsdlor, there isabig decrease in the
number of clients he once served from the Pembroke area

By providing the educationd and employment opportunities at our Strickland Heights community
building, our residents can seek to better their education and job opportunities without having to
overcome transportation obstacles, etc. Since the inception of the Robeson Community College at our
Strickland Heights Community building, severd dozens of our residents were able to get a high school
equivalency certificate or take courses to prepare them for additiona coursework. We are confident
that by providing for both educational and career advancement opportunities on site through the
Robeson Community College our residents have been able to decrease their chances of faling victim to
the world of drugs and drug-related crime.

Data Collection

By collecting data, we will be able to objectively measure through comparing and contrasting the same
type of data before and after the implementation of these proposed programs. By using the data
included within our proposa as our base, we will seek to measure on an on-going basis during the
award period the effectiveness of our programs by striving to show some improvement with that data.
Each month, our Director of Resident Services will anayze and keep records on the Part | and 11 crimes
as defined by the Uniform Crime Reporting (UCR System) occurring within our developments. By
congtantly looking at the details surrounding the data and objectively evauating each statistic, our



agency will be able to assess the data and revise programs as needed; thus aways staying on top of the
trend. This position will also keep amicable relations with the residents within the developments. We
see this as our most vauable resource when it comes to assessng how well our programs are doing and
what areas may need to be addressed.

Sharing and Coordination of Solutionswith Other Law-enforcement

Once we have collected and analyzed the data, if we should see atrend or discover pertinent
information deemed va uable to loca law enforcement agencies, our Director of Resident Services will
immediately schedule a meeting with the department’ s representative to share and coordinate our
findings. Likewise, we have the utmost confidence that these departments will provide the same leve of
sarvicefor us.

Expand and Further Fair Housing

Fair housing initiatives are avita concern to the Authority. With unfair housng comes discrimination.
Our Authority works diligently everyday to ensure that it's policies and procedures are applied
consgtently and without favoritism to anyone with regards to race, sex, nationdity, religion, disability, or
handicap status. It isour intent to continue providing decent, safe, and sanitary housing for qudified
families living within, or wishing to live within, our locd jurisdiction. Far housing for dl is an important
god that continuesto be a part of the Authority’s plan of operations. We srive to eiminate drugs and
drug-related crime within our developments for the sake of providing safe housing for those who qudify.
There should be no difference in the way housing is provided for those whose annua income is lessthan
eighty (80) percent of the area median income when compared to those whose income is sufficient
enough to provide for more than adequate housing in the private market.

Evaluation Criterion: Goal and Objectives

The Authority has established the following gods and objectives with respect to drug eimination with
the proposed devel opments for assistance:

1. Decrease the number of drug-related evictions by ten (10) percent each year
for the next five years.

2. Initiate evictions proceedings againgt 100 percent of those residentsin violation
of the anti-drug lease provisons each year for the next five years.

3. Contract for and document supplementa policing in the form of foot patrols and

bike patrols within the Strickland Heights community to totd five to seven hours per
week per year for the next five years.



10.

11.

Provide security in the form of traffic checkpoint at the Strickland Helghts
community forty hours per week per year for the next five years.

Contract for and provide one specid drug prevention program designed to
provide drug prevention education for our residents at least once each week each year
for afive-year period.

Consgtently recruit residents in need of educationd assistance with respect to
GED and ABE programs and make appropriate referras to the Extension Center of
Robeson Community College located within the Strickland Heights devel opment.

Provide stipends for and assist ten to twelve residents per year for five yearsin
the attainment of certificate programsin the nursing assstants or computer training
programs offered by Robeson Community College at the Extension Center site.

Actively recruit and involve at least one resident from each of the five scattered
Stesto participate and evauate the program activities as a member of the Advisory
Board.

Conduct monthly advisory board mesetings for the purpose of recelving
feedback from the resident population for program eval uation each year for five years.

Prepare and submit al required reports on time with respect to HUD reporting
guiddines.

Decrease the number of callsfor police service to the Strickland Heights
development by ten percent each year for five years.



[11. 2000 Public Housing Drug Elimination Program Budget

#9110 Supplementa Police Services $ 29,500

These funds will be used in conjunction with the Town of Pembroke for the provison of bike and foot
patrols during a our Strickland Heights development. A full-time officer will be assgned to cover the
established checkpoint, perform foot and bike patrols, aswell as serve as a Community Resource
officer for that development.

$21,500 per year with benefits at approximately 35%

#9160 Prevention $ 23,685

The Authority will continue the employment of aff to promote drug prevention programs for the
resdents of its developments. The staff will be respongble for asssting the Executive Director with the
coordination of the drug elimination programs as identified within this proposal. 1n addition, there will be
dipends for residents who wish to gain employment training through the RCC Extenson Center at
Strickland Heights.

Sdary & Benefits PHDEP Coordinator $18,885
Supplies 2,400
Stipends 2,400
#9190 Other Program Costs $ 275

The Authority will use these funds to procure a survey of the programs gods and objectives and the
outcome and progress of the program activities as well as provide for materials and supplies necessary
for the operation of the PHDEP resident advisory board.

TOTAL BUDGET $ 53,460



IV. Partnersand Their Respective Roles

The Authority has established collaborative agreements and partnerships with locd law enforcement and
community agencies securing resources that will be combined with HUD’ s PHDEP resources to achieve
our stated objectives. With the involvement of these agencies early in the planning process with the
resdents and staff of the Authority, we were able to develop and outline strategies necessary to
continue our fight againgt drugs and drug-rdated crime within our developments.

1. Evidence of Commitments of Funding, Staff, or In-kind Resources  Severa community and
locd law enforcement agencies are involved with the Authority’ s plan to reduce drugs and drug-
related crime. They are asfollows:

North Carolina Department of Health and Human Services

This agency will provide funding in the amount of $22,250 during fiscal year 1999/2000. These
funds will support sdary and benefits, aswell astravel expenses, for the continued employment of
the Y outh Center Coordinator/Counsdlor. Thisis the fourth consecutive year we successtully
received funding from this agency. We are pleasad to be one of only two housing authoritiesin
Robeson County selected to receive this funding.

Town of Pembroke

Our locd municipdlity, the Town of Pembroke, is committed to provide $2,250 in support of our
funding from the North Carolina Department of Hedlth and Human Services. These funds will
continue the employment of our Counsglor/Y outh Center Coordinator. The Town isaso
committed to providing background checks for public housing applicants a no cost to the Authority.
Thisiscrucid to our screening process when determining suitability for public housing. With codts
related to screening gpplicants conddered an indigible activity under this grant, thisfree serviceis
vita to our “One Strike and You're Out” initiative. The local police department has dso committed
to providing two (2) police radios for our security program a Strickland Heights. We will dso
contract with the police department for supplemental police servicesin the form of bike and foot
patrols within the Strickland Heights devel opment.

Robeson Community College

Our locd community college plays abig role in our programs aimed at drug prevention through
dternative means such as educetion, job training, adult basic education (ABE), and
certificae/licenang programs. This agency operated a community center from within our largest
community building at the Strickland Heights development. In consideration of the benefits



provided our resdents, we are adamant about continuing our tenant-landlord relationship with this
agency. We are pleased to be able to include this agency into our plan be leveraging one of our
three community building for their use. RCC will offer certificate programs a our Ste that will
enable our residents to gain and seek employment within the home hedthcare industry and computer
industry as data entry operators.

Robeson Healthcare Cor poration

This agency is anon-profit corporation established for the purpose of bringing a greater avareness
to the hedlth education of the residents of Robeson County. We have been ableto include themin
our past PHDEP programs as providers of vauable drug prevention education for our adult and
youth resdents. This agency is committed to continueits level of servicing as long as the Authority
can provide a facility to conduct the workshops. We plan to continue usng community building
gpace to dlow Robeson Hedlthcare to conduct its drug prevention and healthcare workshops.

North Carolina Indian Cultural Center

The North Carolina Indian Cultura Center is committed to providing weekly workshops for the
youth to strengthen their cultura awareness of Indian arts and crafts and storytelling. Karl Hunt is
well known throughout this region for his artigtic talents and heart-felt love of his Indian heritage.
Hisisarole modd for our youth. We are pleased to include his agency within our objective of
weekly drug prevention activities among our resdents.

Univer sty of North Carolina at Pembroke (UNCP)

UNCP isabig supporter of the Authority’s drug prevention strategies. The UNCP provides staff
aswdl as system resources to conduct screening of public housing gpplicants within the Nationa
Crime Information Center (NCIC) network with out charge to the Authority. Thisisvitd to the
screening process established by the Authority in response to the “ One Strike and Y ou’ re Out”
initiative. Also, the UNCP has contracted with the Authority in the past to coordinate and conduct
asummer youth sports camp on its campus. Various fraternities and sororities under charter at
UNCP volunteer to tutor during the school year. These college students serve as excdlent role
modd s for our youth; thusinspiring our youth to pursue post-secondary education.

Palmer Drug Abuse Program (PDAP)
PDAP isawedl-known organization throughout our county for youth related activities desgned to

decrease the potentia involvement of youth with drugs and gang-related behavior. The loca PDAP
agency islocated adjacent to our community building housing our PHDEP staff. Oftentimes our



daff and the PDAP gaff coordinate activities together in an effort to increase the efficient use of
resources — diminating duplication of services. PDAP coordinates recreationa outings a our
community building at least once per month. We have been fortunate to have PDAP as part of our
team. We look forward to continuing our relationship with them under our 1998 PHDEP grant.

Robeson County Health Department

Our locd hedth department has committed staff and necessary resources to conduct workshops
amed a increasing sdf-esteem among our residents, and other drug-prevention oriented
workshops. By leveraging our community space, this agency is able to provide staff and other
resources without charge to the Authority. We are pleased to be able to continue this relationship
with our county hedlth department.

Robeson County Clerk of Court

Ms. Jo Ann Locklear, Clerk of Superior Court, is crucia to the “Once Strike and Y ou’ re Out”
initiative with the screening efforts of our public housing gpplicants. In an effort to hold down costs,
Locklear has waived the standard fee required for any criminal record provided from by her
department. With an estimated annud savings of $500 this fee waiver dlows the Authority to

redll ocate these resources to other vital areas of management; thus, strengthening the Authority’s
ability to fight drugs and drug-rdated crime within it's devel opments.

Robeson County Mental Health

This agency provides clinica counseling for persons and groups suffering from emationd, mentd,
and life adjustment disturbances. This agency is committed to providing the Authority with free
prevention services in addition to fee based treatment services as indicated for our youth. This
agency is appropriatdy saffed with qualified professionds who provide expert levels of supervision.

Sunrise

Twilla Chavis, Admisson Coordinator with Sunrise Care and Rehabilitation of Pembroke, will assst
us with community service projects for our youth. These youth will be able to adopt an elderly
resdent of the nursing home. We will use this as ateaching tool to strengthen hisher self-esteem
within the community. Sunrise will so asss us with the hedlth screenings.



2. L ever age of Resour ces During the developmenta phase of the proposed programs
included herein, the Authority held planning meetings a each of the three developments. Community
and dected officials were invited to attend and share their input. However, unlike years padt, the
turnout for these planning sessons was relatively low. After careful condderation and interviews with
much of our resdents, we have found that our residents our very supportive of our efforts and desire
continuation of the programs. Many residents that we spoke with regarding the possible 1999 program
enhancements remarked that they were pleased with the current status of their community. Although we
are not pleased with the planning session turnouts, we take their complacency as a compliment and vote
of confidence to continue our gpproach. All residents support the security checkpoint at the entrance
and requested that we continue this activity within our 1999 PHDEP proposa. Many comment that
gnce the inception of the checkpoint in April, 1998, the drive-through traffic has dowed to a crawl and
the incidents of open-air drug dedling have decreased to arare Sghting. Many believe that those who
are il involved with the drugs now hide within the walls of their unit instead of in public asin the pagt.
The residents report that the practice of drug dedlers driving in and sdlling drugs from the curbside has
stopped.

The Town of Pembroke (rdlevant governmentd jurisdiction) has met its loca law enforcement
obligations under the Cooperation Agreement with the Authority. A quick review of the gatistics
provided herein and one can readily see that the loca police department is very involved with policing
the Authority’ s developments. Since 1995, the Authority has successfully contracted with the Town for
the provision of supplementa police services funded through prior PHDEP grants. Although through a
joint venture we were able to reduce the drugs in our developments, we agreed that we should target
the Strickland Heights development with atraffic control checkpoint. In order for us to implement our
program activity, the Town had to close one of the two-entrance/exit points of the development. The
Town Council unanimoudly agreed to support our endeavor. Asameatter of fact, the Authority has
aways recelved unanimous support from the Town in the form of resolutions, proclametions, and free
sarvices. We are very pleased with the level services provided by the Town. An outline of the basdine
sarvicesisincluded below.

Current Levd of Basdine Law Enforcement Services

The Pembroke Police Department provides thorough police services for the Authority’ s development.
With gpproximately twenty-five percent (25%) of the town's population residing within our

devel opments (areas concentrated with the socid and economic problems of the county), a
disproportionate share of the police department’ s services must be dedicated to these areas. To meet
this need, thirty-forty percent of the officers' time and efforts have been assigned to patrolling the
developments; investigating crimes; or conducting drug surveillance operations.

l. Feld Operations



Patrol

1 Purposes
a control crime
b. eliminate actual or suspected opportunity for
wrongdoing
C. regulate conduct
d. cregte a stable and secure environment
e. provide services
f. prevent crime
2. Activities
a aurvelllance
b. caled-for services
d. ingpections
Traffic Control
1 Keep order on the streets and highways and to make their use
safe and expeditious.
2. Activities
a enforce traffic laws
b. control flow of automobile and pedestrian traffic
by means of direction
C. investigate traffic accidents
d. perform educationd traffic and engineering
duties essentid for advancing objectives of traffic control programs
Invedtigative Functions
1 Purposes
a make a criticad search for truth and information
relativeto al crimind and non-crimina cases.
b. gather facts and data on criminal cases for prosecution
2. Activities
a coordinate processing of al cases
b. gather and collate information on crimind activities
C. make follow-up or complete investigation of crimina cases
d gpprehend al violators and recover al property
Substance Control
1. Purposes

Enforce laws concerned with the regulation of drugs and drug related crime.
2. Activities



a gather and collate information on drug activities

b. coordinate work of the department with the Authority and other law
enforcement agencies

C. apprehend violators of laws concerning drug activities

V. Adminidrative Functions

1. Purposes
Provide effective adminigration, management, and organization of efficient
police work.
2. Activities
a policy making
b. direction
C. planning
d. personnd management
e budget
f. public rdations
g supply

The Pembroke Police Department utilizes the following personnd and equipment to provide these
Services.
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Thirteen (13) certified police officers and four (4) tele-communications operators
Six (6) patrol cars

UHF radio system capable of athirty-mile radius

two (2) communication and two (2) emergency 911 lines
thirteen portable radios with two-mile radius

Tweve (12) semi-automatic wegpons and five (5) revolvers
Finger printing capabilities

Full-time detective and full-time juvenile officer

one 35mm camera and two (2) Polaroid instant cameras
access to afacsmile machine

access to NCIC network

essentia accessories, i.e. flashlights, mace, etc.



V.  Congressona Notification

The Pembroke Housing Authority will use a comprehensive security and preventive-based strategy to
reduce/eliminate drugs and drug-relaed crime within its developments. The Town of Pembroke will
provide supplementa police services above and beyond the baseline services currently provided. These
sarvices are necessary to combat the problem of trespassing at our Strickland Heights devel opment.
Wewill partner with community-based organizations for the provison of drug prevention programs on-
gtefor our youth and adult resdents. These prevention programs include educational and economic
opportunities and family support services. We will aso provide referrd servicesto our residentsin need
of professond drug counsdling.
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5-YEAR PLAN

PHA FiscaL YEARS 2000 - 2004
[24 CFR Part 903.5]

A. Mission
State the PHA’ s mission for serving the needs of low-income, very low income, and extremely low-income familiesin
the PHA’ sjurisdiction. (select one of the choices below)

[[]  Themission of the PHA isthe same asthat of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
auitable living environment free from discrimination.

X ThePHA’smissonis. Our mission is to provide quality housing to eligible families
in a respectful, professional, and fiscally responsible manner and serve as a
positive force in our community through working with others to assist these
families with appropriate supportive services.

B. Goals

The goals and objectives listed below are derived from HUD’ s strategic Goal s and Objectives and those emphasized in
recent legislation. PHAs may select any of these goals and objectives as their own, or identify other goals and/or
objectives. Whether selecting the HUD-suggested objectives or thé?HABARE STRONGLY

ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESSIN REACHING THEIR
OBJECTIVESOVER THE COURSE OF THE 5 YEARS. (Quantifiable measureswould include targets such as:
numbers of families served or PHAS scores achieved.) PHASs should identify these measures in the spaces to the right
of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affor dable housing.

X]  PHA God: Expand the supply of assisted housing
Objectives:
Apply for additiona rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additiond housing
opportunities:
Acquire or build units or developments
Other (list below)

OO XX

X PHA God: Improve the qudity of asssted housing
Objectives:
X Improve public housing management: (PHAS score) 97
[]  Improve voucher management: (SEMAP score)
X Increase customer satisfaction:

5Year Plan Page 1
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DOOXX X

Concentrate on efforts to improve specific management functions
(list; eg., public housing finance; voucher unit ingpections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers.

Other: (list below)

PHA God: Increase assisted housing choices
Objectives:

N < [

Provide voucher mobility counsding:

Conduct outreach efforts to potentid voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs.
Implement public housing Ste-based waiting ligs

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: | mprove community quality of lifeand economic vitality

X

PHA God: Provide an improved living environment
Objectives:

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments.

Implement public housing security improvements:

Desgnate developments or buildings for particular resdent groups (elderly,
persons with disabilities)

Other: (list below)

HUD Strategic Goal: Promote self-sufficiency and asset development of familiesand

individuals

X PHA God: Promote sdlf-sufficiency and asset development of assisted households
Objectives:

X

Increase the number and percentage of employed persons in asssted families:

5 Year Plan Page 2
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X

Provide or attract supportive services to improve assstance recipients

employability:

X Provide or attract supportive services to increase independence for the elderly
or familieswith disgbilities

[] Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA God: Ensure equa opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion nationd origin, sex, familiad satus, and disability:

X Undertake affirmative measures to provide a suitable living environment for
families living in asssted housing, regardless of race, color, religion nationa
origin, sex, familid saus, and disgbility:

X Undertake affirmative measures to ensure accessible housing to personswith al
varieties of disabilities regardless of unit size required:

[] Other: (list below)

Other PHA Goals and Objectives: (list below)

MANAGEMENT ISSUES

Goals

1 Manage the PEMBROKE Housing Authority's existing public housing program in an efficient and effective
manner thereby qualifying as at least a high performer.

2. Manage the PEMBROKE Housing Authority in a manner that results in full compliance with gpplicable
statutes and regulations as defined by program audit findings.

Objectives

1 HUD shall recognize the PEMBROKE Housing Authority as a high performer by December 31, 2004.

2. The PEMBROKE Housing Authority shal make our public housing units more marketable to the community
as evidenced by an increase in our waiting list to one that requires a ninety (90) day wait for housing by
December 31, 2004.

3. By December 31, 2001, the PEMBROKE Housing Authority shal have awaiting list of sufficient Sze sowe
can fill our public housing units within 15 days of them becoming vacant.

4, The PEMBROKE Housing Authority shal increese the percentage of rents collected each year by one

percentage point.
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5. The PEMBROKE Housing Authority shdl achieve and sustain an occupancy rate of 97% by December 31,
2004.

6. The PEMBROKE Housing Authority shal promote a motivating, drug-free work environment with a capable
and efficient team of employeesto operate as a customer-friendly and fiscaly prudent leeder in the affordable
housing industry.

7. The PEMBROKE Housing Authority shall implement its asset management plan no later than December 31,
2002.

EXPANS ON OF THE STOCK ISSUES

Goals

1 Adapt the PEMBROKE Housing Authority's housing stock and program resources to more closely meet the
housing needs and markets identified in our needs assessment.

2. Assgt our community by increasing the availahility of affordable, suitable housing for families in the very-
low income range, cited as aneed in our Consolidated Plan.

Objectives

1 The PEMBROKE Housing Authority shall assst 5 families move from renting to homeownership by
December 31, 2004.

2. The PEMBROKE Housing Authority shal build or acquire 3 units for converson to homeownership by
December 31, 2004.

3. Locate at least two partners, non-profit or for-profit, localy or nationally-based. These partners will work

with us on the acquisition, improvement and/or development of additional housing opportunities for this
target group.

MARKETABILITY ISSUES

Goals
1 Enhance the marketability of the PEMBROKE Housing Authority's public housing units.
2. Make public housing the affordable housing of choice for the very low-income residents of our community.
Objectives
1 The PEMBROKE Housing Authority shal achieve alevd of customer satisfaction that gives the agency an
above average score in this element of the Public Housing Assessment System.
2 The PEMBROKE Housing Authority shall remove dl graffiti within 48 hours of discovering it by December
31, 2001.
3. The PEMBROKE Housing Authority shal achieve proper curb apped for its public housing developments

by improving its landscaping, keeping its grass cut, making the properties litter-free and other actions by
December 31, 2001.
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4, The PEMBROKE Housing Authority shall become a more customer-oriented organization.

SECURITY ISSUES

Goals

1 Provide a safe and secure environment in the PEMBROKE Housing Authority's public housing
developments.

2. Improve resident and community perception of safety and security in the PEMBROKE Housing Authority's
public housing developments.

Objectives

1 The PEMBROKE Housing Authority shall reduce crime in its devel opments by 20% by December 31, 2004.

2. The PEMBROKE Housing Authority shall reduce crime in Strickland Heights so that the crime rate is more
comparable to the surrounding neighborhood by December 31, 2004.

3. The PEMBROKE Housing Aduthority shal refine the memorandum of understanding between the
jurisdiction's police force and this agency. The purpose of thisisto better define the "edge problem” of crime
that occurs near our devel opments and devel op strategies for identifying and reducing this problem.

4, The PEMBROKE Housing Authority shal initiate evictions due to violaions of crimind laws by 100% by
December 31, 2004, through aggressive |ease enforcement procedures.

5. The PEMBROKE Housing Authority shall attract 4 police officers to live in its developments by December

31, 2004.

MAINTENANCE ISSUES

Goals

1 Maintain the PEMBROKE Housing Authority'sreal propertiesin adecent condition.

2. Deliver timely and high quality maintenance service to the residents of the PEMBROKE Housing Authority.

Objectives

1 The PEMBROKE Housing Authority shal have dl of its unitsin compliance with the local housing code by
December 31, 2004.

2. The PEMBROKE Housing Authority shdl creaste and implement a preventative maintenance plan by
December 31, 2000.

3. The PEMBROKE Housing Authority shal create an gppealing, up-to-date environment in its developments

by December 31, 2004.
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4, The PEMBROKE Housing Authority shall achieve and maintain an average response time of 8 hours in
responding to emergency work orders by December 31, 2002.

5. The PEMBROKE Housing Authority shal achieve and maintain an average response time of 5 days in
responding to routine work orders by December 31, 2002.

EQUAL OPPORTUNITY ISSUES

Goals

1 Operate the PEMBROKE Housing Authority in full compliance with al Equa Opportunity laws and
regulations.

2. The PEMBROKE Housing Authority shall ensure equa treatment of dl applicants, residents, employees,
and vendors.

Objectives

1 The PEMBROKE Housing Authority shal mix its public housing development populations as much as
possible ethnically, racially, and income wise.

2. The PEMBROKE Housing Authority shall achieveits Section 3 goalsthat it establishes annually.

FISCAL RESPONSIBILITY ISSUES

Goals

1 Ensure full compliance with al gpplicable sandards and regulations induding government generally accepted
accounting practices.

2. Reduce dependency on federal funding.

Objectives

1 The PEMBROKE Housing Authority shal operate so that dl income (including subsidy) exceeds routine
operating expenses every year.

2. The PEMBROKE Housing Authority shall implement effective anti-fraud measures by December 31, 2000.

3. The PEMBROKE Housing Authority shall maintain an operating reserve of at least twenty-five percent of
the average routine expenditures for the past three years.

4, The PEMBROKE Housing Authority shdl maintain its current level of routine operating costs for three
years, exclusive of inflation.

5. The PEMBROKE Housing Authority shall raise funds from 3 non-HUD sources by December 31, 2004.

PUBLIC IMAGE ISSUES

Goals
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1 Enhance the image of public housing in our community.
Objectives

1 The PEMBROKE Housing Authority's leadership shall spesk to at least one civic, rdligious, or fraterna
group ayear between now and December 31, 2004, to explain how important they are to the community.

2. The PEMBROKE Housing Authority shall ensure that there are at least 6 positive stories a year in the local
media about the Housing Authority or one of itsresidents.

3. The PEMBROKE Housing Authority shall implement an outreach program to inform the community of what
good managers of the public's dollars the Housing Authority is by December 31, 2001.

SUPPORTIVE SERVICE ISSUES

Goals

1 Improve access of public housing residents to services that support economic opportunity and quality of life.

2. Improve economic opportunity (self-sufficiency) for the families and individual s that reside in our housing.

Objectives

1 The PEMBROKE Housing Authority will implement 5 new partnerships in order to enhance services to our
residents by December 31, 2004.

2. Apply to at least two appropriate foundations for grant funds. These funds will alow us to expand our
resident initiatives programs.

3. The PEMBROKE Housing Authority's community centers shal be more effectively utilized to provide
resident services as measured by increasing their utilization to 95% of the time by December 31, 2004.

4, The PEMBROKE Housing Authority shal ensurethat at least 3 supportive service opportunities are present
for every public housing resident by December 31, 2004.

5. The PEMBROKE Housing Authority shal have effective, fully functioning resident organizations in every
public housing development and for the tenant-based program by December 31, 2002.

6. The PEMBROKE Housing Authority shal assist its resident organizations in strengthening their
organizations and heping them develop their own misson statement, goa's, and objectives by December 31,
2003.

7. The PEMBROKE Housing Authority, working with its partners, shdl ensure that 25% of its TANF
residents are working or engaged in job training by December 31, 2001.

8. The PEMBROKE Housing Authority shal ensure thet dl of its school age children are regularly atending
school.

9. The PEMBROKE Housing Authority shal coordinate and ensure that al non-exempt residents shal perform

community service of at least eight hours per month for loca service agencies, schools, churches, loca
governments, and other entities whose purpose isto enhance the quality of life within our communities.
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Our Annua Plan is based on the premise that if we accomplish our goals and objectives, we will be working towardsthe
achievement of our mission.

The plans, statements, budget summary, policies, etc. set forth in the Annual Plan all lead towards the accomplishment
of our goals and objectives. Taken as awhole, they outline a comprehensive approach towards our goals and objectives
and are consistent with the Town of Pembroke’s housing plan.

In summary, we are on course to improve the condition of affordable housing in PEMBROKE.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. _Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

[] Sandard Plan

Streamlined Plan:
X High Performing PHA
[[]  small Agency (<250 Public Housing Units)
[]  Administering Section 8 Only

[[]  Troubled Agency Plan

Ii. Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 ()]

The PEMBROKE Housing Authority has prepared this Agency Plan in compliance with Section 511 of the Quality
Housing and Work Responsibility Act of 1998 and the ensuing HUD requirements.

The plans, statements, budget summaries, policies, and tables set forth in the Agency Plan all lead towards the
accomplishment of our goals and objectives. Taken asawhole, they outline acomprehensive approach towards our
goals and objectives and are consistent with the Consolidated Plan. Here are just afew highlights of our Annual Plan:

We have adopted six local preferences— all of which promote the consensus of housing policy projected
throughout the Town of Pembroke.

We have adopted an aggressive screening policy to ensure that to the best of our ability new admissions
will be good neighbors. Our screening policieswill meet all fair housing requirements.

Applicants are selected from the waiting list by preference and in order of the date and time they

applied.

We have established a minimum rent of $50 with no additional hardships.

We have established flat rentsfor all of our developments. Residents choosing the flat rent option are
responsiblefor all utility costs, except for water and sewer.

To encourage employment for our residents, we are not requiring interim re-certifications when

household income changes, except in the case of an addition to the household.

To discourage unauthorized persons from receiving benefits from housing assistance for others, we have
adopted a policy of no overnight adult guests without prior written permission from the housing
authority.

In summary, we have developed an Annual Plan that will improve the condition of affordable housing within our
jurisdiction —the Town of Pembroke.



iii. Annual Plan Table of Contents

[24CFR Part 903.79(r)]  Provide atable of contents for the Annual Riari uding attachments, and alist of
supporting documents available for public inspection

Table of Contents
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Attachments

Indicate which attachments are available by selecting all that apply. Provide the attachment’s name (A, B, etc.) in the
space to the left of the name of the attachment. Note: If the attachment is providadREBATE file submission

from the PHA Plansfile, provide the file name in parenthesesin the space to the right of thetitle.

Required Attachments:.

X]  Attachment A Admissions Policy for Deconcentration

X Attachment B FY 2000 Capitd Fund Program Annua Statement

[] Most recent board-approved operating budget (Required Attachment for PHAs that
aretroubled or at risk of being designated troubled ONLY)

Optiond Attachments:

PHA Management Organizational Chart

FY 2000 Capital Fund Program 5 Year Action Plan

Public Housing Drug Elimination Program (PHDEP) Plan (NC114a01)

Comments of Resident Advisory Board or Boards (must be attached if not included in

PHA Plan text)

Other (List below, providing each attachment name)
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Supporting Documents Available for Review

I ndicate which documents are available for public review by placing amark in the “ Applicable & On Display” column
in the appropriate rows. All listed documents must be on display if applicable to the program activities conducted by
the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan Component
&
On Display
X PHA Plan Certifications of Compliance with the PHA Plansand 5 Year and Annual Plans
Related Regulations
X State/L ocal Government Certification of Consistency with the | 5Year and Annual Plans
Consolidated Plan
NA Fair Housing Documentation: 5Year and Annua Plans
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair housing
choicein those programs, addressed or is addressing those
impediments in areasonable fashion in view of the resources
available, and worked or isworking with local jurisdictionsto
implement any of thejurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’ s involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA islog¢afednual Plan:
(which includesthe Analysis of Impedimentsto Fair Housing | Housing Needs
Choice (Al))) and any additional backup datato support statenment
of housing needsin the jurisdiction
X Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources,
X Public Housing Admissions and (Continued) Occupancy Policy Annual Plan: Eligibility,
(A& O), which includes the Tenant Selection and Assignment Bl &election, and Admissions
[TSAPR Policies
NA Section 8 Administrative Plan Annual Plan; Eligibility,
Selection, and Admissions
Palicies
X Public Housing Deconcentration and Income Mixing Annual Plan; Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with deconcentratioRolicies
requirements (section 16(a) of the USHousing Act of 1937} as
implemented in the 2/1809 Quality Housing and Work
Responsibility Act Initial Guidance; Notice and any
further HUD guidance) and
2. Documentation of the required deconatitin and income
mixing analysis
X Public housing rent determination policies, including the Annual Plan: Rent
methodology for setting public housing flat rents Determination
DX] check hereif included in the public housing
A & OPolicy
X Schedule of flat rents offered at each public housing developmetnnual Plan: Rent
Z| check hereif included in the public housing Determination
A & O Palicy
NA Section 8 rent determination (payment standard) policies Annual Plan: Rent
|:| check hereif included in Section 8 Administrativel Determination
Plan




List of Supporting Documents Available for

Review

Applicable Supporting Document Applicable Plan Component
&
On Display
X Public housing management and maintenance policy documen{sAnnual Plan: Operations and
including policies for the prevention or eradication of pest Maintenance
infestation (including cockroach infestation)
X Public housing grievance procedures Annual Plan: Grievance
[ ] check hereif included in the public housing Procedures
A & O Palicy
NA Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check hereif included in Section 8 Administrativeg Procedures
Plan
X The HUD-approved Capital Fund/Comprehensive Grant ProgrgmAnnual Plan: Capital Needs
Annual Statement (HUD 52837) for the active grant year
X Most recent CIAP Budget/Progress Report (HUD 52825) for any Annual Plan: Capital Needs
active CIAP grant
NA Most recent, approved 5 Y ear Action Plan for the Capital Annua Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
NA Approved HOPE V1 applications or, if more recent, approved of Annual Plan: Capital Needs
submitted HOPE VI Revitalization Plans or any other approved
proposal for development of public housing
NA Approved or submitted applications for demolition and/or Annual Plan: Demolition and
disposition of public housing Disposition
NA Approved or submitted applications for designation of public | Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
NA Approved or submitted assessments of reasonable revitalizatignfhnual Plan: Conversion of
public housing and approved or submitted conversion plans | Public Housing
prepared pursuant to section 202 of the 1996 HUD Appropriatipns
Act
NA Approved or submitted public housing homeownership Annual Plan: Homeownership
programs/plans
NA Policies governing any Section 8 Homeownership program Annual Plan: Homeownership
|:| check hereif included in the Section 8 Administrative
Plan
NA Any cooperative agreement between the PHA and the TANF | Annual Plan: Community
agency Service & Self-Sufficiency
NA FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & Self-Sufficiency
NA Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & Self-Sufficiency
X The most recent Public Housing Drug Elimination Program Annual Plan: Safety and Crimg
(PHEDEP) semi-annual performance report for any open grant anirevention
most recently submitted PHDEP application (PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted under | Annual Plan: Annual Audit
section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. S.C.
1437c(h)), the results of that audit and the PHA’ s response to any
findings
NA Troubled PHAs: MOA/Recovery Plan Troubled PHAS
NA Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs




[24 CFR Part 903.7 9 (3]

A. Housing Needs of Familiesin the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other data
available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the following table. In
the “Overall” Needs column, provide the estimated number of renter families that have housing needs. For the
remaining characteristics, rate the impact of that factor on the housing needs for each family type, from 1 to 5, with 1
being “no impact” and 5 being “severe impact.” Use N/A to indicate that no information is available upon which the
PHA can make this assessment.

Housing Needs of Familiesin the Jurisdiction
by Family Type

Fanlly Type Overall ,:glflcl)tr; Supply Quality ﬁ;ljﬁt;s- Size i_ig(r:]a
Income<=30%of | 172914 5 5 4 4 2 1
AMI
Income >30% but 123,842 5 5 4 4 2 1
<=50% of AMI
Income >50% but 177,805 5 5 4 4 2 1
<80% of AMI
Elderly 9,895 5 5 4 3 3 2
Familieswith N/A 5 5 4 5 2 1
Disdhilities
American Indian N/A 5 5 4 4 4 1
Black N/A 5 5 4 4 4 1
Hispanic N/A 5 5 4 4 4 1
White N/A 5 5 4 4 3 1

What sources of information did the PHA use to conduct this andysis? (Check dl that gpply; dl
materials must be made available for public ingpection.)
X]  Consolidated Plan of the Jurisdiction/s

Indicate year: 1997
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS’)
dataset
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of informetion)
Town of Pembroke Application for Funding under 1998 Single-Family Rehabilitation
Program; and FY'99-00 CDBG Community Revitdization Application for Robeson
County

X O O O

B. Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists



State the housing needs of the families on the PHA’ s waitingQiatYplete onetable for each type of PHA-wide
waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)
[[]  Section 8 tenant-based assistance
X  PublicHousng
[[] Combined Section 8 and Public Housing
[[] Public Housing Site-Based or sub-jurisdictiond waiting list (optional)
If used, identify which deve opment/sub-jurisdiction:
# of families % of totd families Annud Turnover
Waiting list totd 30 150
Extremdy low income 28 93.34
<=30% AMI
Very low income 1 3.34
(>30% but <=50%
AMI)
Low income 1 3.33
(>50% but <80%
AMI)
Families with children 21 70.00
Elderly families 4 13.34
Familieswith 4 13.34
Dischilities
American Indian 23 76.67
Black 4 13.33
White 3 10.00
Other 0 0
Characterigtics by # of families % of tota families Annua Turnover
Bedroom Size (Public
Housing Only)
1BR 7 23.33 16
2BR 16 53.34 46
3BR 6 20.00 59
4BR 1 3.33 29
5BR 0 0 0
5+ BR 0 0 0




Isthe waiting list closed (select one)?X] No [ ] Yes

If yes.
How long hasit been closed (# of months)?
Does the PHA expect to reopen thelist in the PHA Planyear?[ ] No [ ] Yes
Does the PHA permit specific categories of families onto the waiting li, even if
generaly dosed?[ | No [ ] Yes

C. Strategy for Addressing Needs
Provide a brief description of the PHA’ s strategy for addressing the housing needs of familiesin the jurisdiction and on
the waiting lidN THE UPCOMING YEAR, and the Agency’ s reasons for choosing this strategy.

The Pembroke Housing Authority currently provides affordable housing to approximately 240 families, including those
with elderly and disabled head-of-households. Many of these families are long-term residents of the Authority. With
the lack of affordable housing in our area of jurisdiction, these families have no other alternative for decent, safe, and
affordable housing. Therefore, the Authority will continue to address the needs for this group of residents.

The Authority currently provides housing assistance to approximately 110 elderly and/or families with disabilities.
Likewise, this class of persons does not have an alternative source of housing either. Within the Town of Pembroke, we
provide the most significant portion of housing assistance to elderly families and persons with disabilities. We will
continue to address the needs of this population.

For those persons whose household incomeis less than thirty-percent of the area median income, approximately
eighty-four percent of our residents fall within thisincome range. Asof June 30, 1999, twenty-eight of the thirty
families on our waiting list had household incomes at or below thirty percent of the areamedian income.

Approximately thirty percent of our current residents receive some type of public assistance — TANF, social security,
etc. With such low-income levels, these residents cannot afford housing within the private sector. Thus, we provide
the only source of affordable housing for these persons. We will continue to provide housing assistance for this group
of persons.

With the revised rent determination policies, more of our resident will be able to participate in some form of
homeownership program. With such a high population of American Indian families, we will collaborate with the
NAHASDA program for the Lumbee and other Indian tribes within the area to provide assistance directly to our Native
American population. We will also pursue collaborative partnerships with the Lumber River Council of Governments
for the provision of housing counseling services for the remaining popul ations.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resour ces by:
Select al that apply

X Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units logt to the inventory through mixed finance
development

Seek replacement of public housing units logt to the inventory through section 8
replacement housing resources

O OIXKX



Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit Sze required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies

Other (list below)

O X O 0OKX O

Strategy 2: Increase the number of affordable housing units by:
Select al that apply

[] Apply for additiona section 8 units should they become available

[] Leverage affordable housing resources in the community through the cregtion  of

mixed - finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assigtance.

X Other: (list below)
Support locd initiatives whenever possible designed to increase affordable housing
resources.

Need: Specific Family Types: Families at or below 30% of median

Strategy 1. Target available assistance to familiesat or below 30 % of AMI
Select all that apply

X Exceed HUD federd targeting requirements for families at or below 30% of AMI in
public housng

Exceed HUD federd targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences amed a families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Collaborate with local government agencies and non-profit organizationsin and effort to
disseminate information about our housing assstance program

XX O

Need: Specific Family Types: Families at or below 50% of median

Strategy 1. Target available assistance tofamiliesat or below 50% of AMI
Select all that apply

X Employ admissons preferences amed at families who are working



Adopt rent policies to support and encourage work

Other: (list below)

Abandon the policy of interim rent determinations for increases in family income, except
for those increases that result from the addition of afamily member; Establish flat rents
that are affordable when compared to the private sector of our jurisdiction.

XX

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select al that apply

X Seek designation of public housing for the elderly

[] Apply for specid-purpose vouchers targeted to the elderly, should they become
avalable

X Other: (list below)
Provide market advertisements that target this population; Provide supportive services
through collaborative agreements with providers, etc.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Familieswith Disabilities:
Select al that apply

[] Seek designation of public housing for families with disabilities

X Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

[] Apply for specid-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to local non-profit agencies thet assst families with disabilities

Xl  Other: (list below)

Provide market advertisements that target this population; Provide supportive services
through collaborative agreements with providers, etc.

Need: Specific Family Types: Races/ethnicities with disproportionate housing needs

Strategy 1: I ncrease awareness of PHA resour ces among families of races and

ethnicitieswith disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate housing needs
X  Other: (list below)
The Authority will address the needs of the population within its jurisdiction, regardless
of race/ethnicity.

Strategy 2: Conduct activitiesto affirmatively further fair housing
Select all that apply



]

Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: (list below)

The Authority will promote Fair Housing through monthly newdetters, workshops, and
other collaborative means available through community resources.

]

Other Housing Needs & Strategies: (list needs and strateqies bel ow)
None ligted at thistime.

(2) Reasonsfor Selecting Strategies
Of the factors listed below, select dl that influenced the PHA’ s sdlection of the Strategies it will
pursue:

Funding condraints

Saffing condraints

Limited availability of gtesfor asssted housing

Extent to which particular housing needs are met by other organizationsin the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assstance

Reaults of consultation with locd or state government

Results of consultation with residents and the Resident Advisory Board
Reaults of consultation with advocacy groups

Other: (list below)

OOXXXNX X XXXX

2. Statement of Financial Resour ces

[24 CFR Part 903.7 9 (b)]

List thefinancial resources that are anticipated to be available to the PHA for the support of Federal public housing and
tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table assumes
that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible purposes;
therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one of the
following categories: public housing operations, public housing capital improvements, public housing safety/security,
public housing supportive services, Section 8 tenant-based assistance, Section 8 supportive services or other.

Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)

a) Public Housng Operaing Fund 633,763

b) Public Housing Capitd Fund 452,652




Financial Resour ces:
Planned Sources and Uses

Sour ces Planned $ Planned Uses
¢) HOPE VI Revitdizaion 0
d) HOPE VI Demadlition 0
€) Annua Contributions for Section 8 0
Tenant-Based Assstance
f)  Public Housng Drug Elimination 53,460
Program (including any Technica
Assigtance funds)
g Resdent Opportunity and Sdlf- 0
auffidency Grants
h) Community Development Block 0
Grant
i) HOME 0
Other Federd Grants (list below) 0
2. Prior Year Federal Grants
(unobligated funds only) (list below)
Comprehensive Improvement 492,012 | Modernization
Assistance Program — FY 99
Public Housing Drug Elimination 53,460 | Security/Anti-drug
Program — FY 99 Measures
3. Public Housing Dwelling Rental 300,870 | Public Housing
Income Operations
4. Other income (list below)
Investment & Other Income 21,150 | Public Housing
Operations
4. Non-federal sources (list below)
Office of Juvenile Justice (ExpoGro) 24,975 | Resdent Youth
Initiatives
Total resources 2,033,477

We reserve the right to change the information as presented above when HUD makes find

multipliers and funding decisons available.

3. PHA Policies Governing Eligibility, Selection, and Admissions




[24 CFR Part 903.7 9 (0]

A. Public Housing

Exemption: PHA that do not administer public housing are not required to compl ete sub-component 3A.
(1) Eligibility

a When does the PHA verify digibility for admisson to public housing? (sdect dl that gpply)
[]  Whenfamiliesare within acertain number of being offered a unit; (state number)

[] When families are within a certain time of being offered a unit: (date time)

X Other: When families complete the initiad application for housing assstance

b. Which non-income (screening) factors does the PHA use to establish digibility for admisson
to public housing (sdect dl that apply)?

X]  Crimind or Drug-related activity
Rentd history

X Housekeeping

X]  Other:

1. Credit check for Head-of-Household
2. Check of State' s lifetime sex offender regigtration program for each adult household
member, inclusve of live-in aides.

c.lX] Yes[ ] No: Doesthe PHA request crimina records from locdl law enforcement
agencies for screening purposes?

d.X] Yes[] No: Doesthe PHA request crimina records from State law enforcement
agencies for screening purposes?

e.[ ] Yes X] No: Doesthe PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list

Sub-jurisdictiond lists

Site-based waiting lists

Other (describe)

|

b. Where may interested persons gpply for admission to public housing?
X]  PHA main adminigtrative office

[ ]  PHA devdopment site management office

[]  Other (list below)

c. If the PHA plansto operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment



1. How many Ste-based waiting lists will the PHA operate in the coming year?

2. ] Yes[ ] No: Areany or dl of the PHA's site-based waiting lists new for the
upcoming year (that is, they are not part of a previoudy-HUD-
approved sSite based waiting list plan)?

If yes, how many ligs?

3.1] Yes[_] No: May families be on more than one list smultaneoudy
If yes, how many ligs?

4. Where can interested persons obtain more information about and Sgn up to be on the Site-
based waiting lists (sdlect al that gpply)?

PHA main adminigretive office

All PHA development management offices

Management offices at developments with Ste-based waiting lists

At the development to which they would like to apply

Other (list below)

|

(3) Assgnment

a How many vacant unit choices are applicants ordinarily given before they fdl to the bottom of
or are removed from the waiting list? (select one)

X One
[] Two

[ ] Threeor More
b.X] Yes[_] No: Isthis policy consistent across al waiting list types?

c. If answer to bisno, ligt variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Pr efer ences

a. Income targeting:

X Yes[ ] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 40% of dl new admissions to public housing to familiesa or
below 30% of median areaincome?

b. Transfer policies.

Inwhat circumstances will transfers take precedence over new admissions? (list below)
X]  Emergencies

[] Overhoused

Xl  Underhoused



X Medicd judtification

X Adminidrative reasons determined by the PHA (e.g., to permit modernization work)
[ ]  Resident choice: (state circumstances below)

X]  Other: Deconcentration goals and objectives

C. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select dl that apply from elther former Federd preferences or other preferences)

T

ormer Federd preferences.

Involuntary Displacement (Disagter, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden (rent is > 50 percent of income)

her preferences: (select below)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in the jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

1. Law Enforcement Personnel
2. Intact Families
3. Familiesdisplaced by fire and any other disaster

XODOOOOXXX L  OOCX O

3. If the PHA will employ admissions preferences, please prioritize by placing a“1” in the space
that represents your first priority, a“2” in the box representing your second priority, and so on.
If you give equa weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use“1”
more than once, “2” more than once, €tc.

3 Daeand Time

Former Federal preferences:
Involuntary Displacement (Disagter, Government Action, Action of Housing



Owner, Inaccessibility, Property Disposition)
Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select dl that apply)

L | L

Working families and those unable to work because of age or disability

Veterans and veterans families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

2 Law Enforcement Personnel
2 Intact Families
1 Families displaced by fire and any other disaster

4. Rdationship of preferences to income targeting requirements.

L]
X

The PHA gpplies preferences within income tiers
Not goplicable: the pool of gpplicant families ensures that the PHA will meet income-
targeting requirements

(5) Occupancy

a What reference materids can gpplicants and resdents use to obtain information about the
rules of occupancy of public housing (sdlect dl that apply)

XXX

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy

PHA briefing seminars or written materias

Other source (list)

House Rules posted on Main Adminigrative Office Resdent Information Area
Monthly Newdetters

b. How often must residents notify the PHA of changesin family compostion? (sedlect dl that

apply)

IO

At an annua reexamination and lease renewd
Any time family compaosition changes

At family request for revison

Other (list)



(6) Deconcentration and | ncome Mixing

a X Yes[ ] No: Did the PHA's andysis of itsfamily (genera occupancy) developmentsto
determine concentrations of poverty indicate the need for measures to
promote deconcentration of poverty or income mixing?

b.X] Yes[_] No: Did the PHA adopt any changes to its admissions policies based on the
results of the required andysis of the need to promote deconcentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (sdlect al that apply)
[]  Adoption of site-based waiting lists
If selected, list targeted devel opments below:

X Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing gods at targeted developments
If selected, list targeted devel opments below:

] Employing new admisson preferences at targeted devel opments
If selected, list targeted devel opments below:

X Other (ligt policies and developments targeted below)
Employing admission preference for al developments to attract working families

d.[] YesX] No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for deconcentration of poverty and
income mixing?

e. If the answer to d was yes, how would you describe these changes? (select dl that apply)

Additiond affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjusment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income mixing
Other (list below)

|

f. Based on the results of the required andlys's, in which developments will the PHA make
gpecid effortsto atract or retain higher-income families? (sdect al that apply)

Not gpplicable: results of andysis did not indicate a need for such efforts

Ligt (any applicable) developments below:

Did Terrace/Maynor Manor

Locklear Court/Chavis Park

Strickland Heights

X



0. Basad on the results of the required analyss, in which developments will the PHA make
specid efforts to assure access for lower-income families? (sdect al that gpply)

X Not applicable: results of andysis did not indicate aneed for such efforts

[] List (any applicable) developments below:



B. Section 8

Exemptions. PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questionsin this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a What isthe extent of screening conducted by the PHA? (sdect al that apply)

] Crimina or drug-related activity only to the extent required by law or regulation

[] Crimind and drug-rdated activity, more extensively than required by law or regulation
[] More generd screening than crimina and drug-rdated activity (list factors below)

[]  Other (list below)

b.[] Yes[_] No: Doesthe PHA request crimina records from local law enforcement
agencies for screening purposes?

c.[] Yes[ ] No: Doesthe PHA request criminal records from State |aw enforcement
agencies for screening purposes?

d.[] Yes [ ] No: Doesthe PHA access FBI crimind records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select dl that

apply)
[]  Crimind or drug-related activity

[]  Other (describe below)

(2) Waiting Ligt Organization

a. With which of the following program waiting listsis the section 8 tenant-based assstance
waiting list merged? (select dl that apply)

None

Federa public housing

Federd moderate rehabilitation

Federa project-based certificate program

Other federd or loca program (list below)

|

b. Where may interested persons apply for admission to section 8 tenant-based ass stance?
(sdect dl that apply)

[[]  PHA man administrative office

[]  Other (list below)

(3) Search Time

a [ ] Yes[_] No: Doesthe PHA give extensions on standard 60-day period to search for a
unit?



If yes, Sate circumstances below:
(4) Admissions Preferences

a Income targeting
[ ] Yes[_] No: Doesthe PHA plan to exceed the federd targeting requirements by targeting
more than 75% of al new admissions to the section 8 program to families
at or below 30% of median areaincome?
b. Preferences
1.[] Yes[] No: Hasthe PHA established preferences for admission to section 8 tenant-
based assistance? (other than date and time of gpplication) (if no, skip
to sub-component (5) Special purpose section 8 assistance

programs)

2. Which of the following admission preferences does the PHA plan to employ inthe  coming
year? (sdect dl that apply from elther former Federd preferences or other preferences)

T

ormer Federd preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Digposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

her preferences (select dl that apply)

Working families and those unable to work because of age or disability
Veterans and veterans families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educationd, training, or upward mohility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mohility programs
Victims of reprisas or hate crimes

Other preference(s) (list below)

o [ A

3. If the PHA will employ admissions preferences, please prioritize by placinga“1’ in  the
gpace that represents your firdt priority, a“2” in the box representing your second priority,
and soon. If you give equa weight to one or more of these  choices (either through an
absolute hierarchy or through a point system), place the same number next to each.
That means you can use“1” more than once, “2” more than once, etc.

Dae and Time

Former Federa preferences



Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Home essness

High rent burden

Other preferences (select dl that apply)

Working families and those unable to work because of age or disability

Veterans and veterans  families

Residents who live and/or work in your jurisdiction

Thaose enrolled currently in educationd, training, or upward mobility programs
Households that contribute to meeting income god's (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previoudy enrolled in educationd, training, or upward mobility — programs
Victims of reprisds or hate crimes

Other preference(s) (list below)

N [ O [

4. Among applicants on the waiting list with equa preference satus, how are  applicants
selected? (select one)

[] Dateandtimeof application

[] Drawing (lottery) or other random choice technique

5. If the PHA plansto employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approva for this preference through this PHA Plan

6. Reaionship of preferences to income targeting requirements. (saect one)

[] The PHA applies preferences within income tiers

[] Not goplicable: the pool of gpplicant families ensures that the PHA will meet income-
targeting requirements

(5) _Special Purpose Section 8 Assistance Programs

a Inwhich documents or other reference materids are the palicies governing digihility,
selection, and admissions to any specid-purpose section 8 program administered by the
PHA contained? (sdlect dl that apply)

[[]  The Section 8 Adminigtrative Plan

[]  Briefing sessions and written materias

] Other (list below)



b. How doesthe PHA announce the availability of any speciad-purpose section 8 programsto
the public?

[[]  Through published notices

[]  Other (list bedow)

4. PHA Rent Deter mination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAsthat do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA’ s income based rent setting policy/ies for public housing using, including discretionary (that is, not
required by statute or regulation) income disregards and exclusions, in the appropriate spaces below.

a Useof discretionary policies: (sdlect one)

X The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusons). (If selected, skip to sub-component (2))

___Or'___

[] The PHA employs discretionary policies for determining income based rent (If sdlected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

L] $0

[]  $1-$25

X $26-$50

2.] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption

policies?
3. If yesto question 2, list these policies below:
C. Rentssat at lessthan 30% than adjusted income

1.[] Yes[X] No: Doesthe PHA plan to charge rents a a fixed amount or
percentage less than 30% of adjusted income?

2. If yesto above, ligt the amounts or percentages charged and the circumstances under which
these will be used below:



d. Which of the discretionary (optiona) deductions and/or exclusions policies does the PHA
plan to employ (sdect dl that apply)
[] For the earned income of a previoudy unemployed household member
[ ]  Forincressesin earned income
[] Fixed amount (other than genera rent-setting policy)
If yes, state amount/s and circumstances below:

[] Fixed percentage (other than generd rent-setting policy)
If yes, State percentage/s and circumstances below:

[[]  For household heads

[ ]  Forother family members

[]  For transportation expenses

[] For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

e. Cdling rents

1. Do you have celing rents? (rents set a alevel lower than 30% of adjusted income) (select
one)

[ ]  Yesfordl developments
[] Y es but only for some developments
Xl No

2. For which kinds of developments are celling rentsin place? (select dl that apply)

For dl developments

For dl generd occupancy developments (not elderly or disabled or ederly only)
For specified genera occupancy devel opments

For certain parts of developments; e.g., the high-rise portion

For certain Sze units; e.g., larger bedroom sizes

Other (list below)

| [

3. Sdect the space or spaces that best describe how you arrive at ceiling rents (select al that
apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for generd occupancy (family) developments
Operating costs plus debt service

The“rentd vaue’ of the unit

| O [



[]  Other (list below)

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changesin income  or
family composition to the PHA such that the changes result in an adjusment to  rent? (sdect all

that apply)
[] Never
[]  Atfamily option

[] Any time the family experiences an income increase

[] Any time afamily experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)

X]  Other (list bedow)
Anytime family composition changes, except for birth of a child

9. ] Yes[X] No: Doesthe PHA plan toimplement individua savings accounts for residents
(ISAs) as an dternative to the required 12 month disallowance of
earned income and phasing in of rent increasesin the next year?



(2) Flat Rents

1. Insetting the market-based flat rents, what sources of information did the PHA useto
establish comparability? (select dl that gpply.)

The section 8 rent reasonableness study of comparable housing

Survey of rentslisted in loca newspaper

Survey of Smilar unassisted units in the neighborhood

Other (list/describe below)

Certified letter of appraisa prepared by local redtor

XX

B. Section 8 Tenant-Based Assistance

Exemptions: PHAsthat do not administer Section 8 tenant-based assistance are not required to compl ete sub-
component 4BUnless other wise specified, all questionsin this section apply only to the tenant-based

section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a What isthe PHA’ s payment standard? (select the category that best describes your standard)
[]  Atorabove 90% but below100% of FMR

[]  100%of FMR

[]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment sandard is lower than FMR, why has the PHA sdlected this standard? (select
al that apply)
FMRs are adequate to ensure success among assisted familiesin the PHA' s segment of
the FMR area
The PHA has chosen to serve additiond families by lowering the payment standard
Reflects market or submarket
Other (list below)

N

c. If the payment standard is higher than FMR, why has the PHA chosen thislevel? (select dl
that apply)
FMRs are not adequate to ensure success among assisted familiesin the PHA's
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

N



d. How often are payment standards reevaluated for adequacy? (select one)
(1  Annudly
[]  Other (list below)

e. What factors will the PHA consder in its assessment of the adequacy of its payment
gandard? (sdect dl that apply)

[[]  Successratesof assisted families

[] Rent burdens of asssted families

[]  Other (list below)

(2) Minimum Rent

a Wha amount best reflects the PHA’ s minimum rent? (select one)

[] %0
(] $1-$25
] $26-$50

b.[ ] Yes[ ] No: Hasthe PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

5. Operations and M anagement
[24 CFR Part 903.7 9 (€)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section. Section 8
only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’ s management structure and organization.

(select one)

An organization chart showing the PHA’s management structure and organization is
attached.

X A brief description of the management structure and organization of the PHA follows:
Badcdly, afive-member Board of Commissioner’ s governs the Authority appointed by
the Mayor to five-year, rotating terms. To qudify, an individua must be aresident of
the Town of Pembroke. The Board of Commissioner’s selects an Executive Director to
manage the operations and planning for the Authority. Thisindividud will dso serve as
the Secretary to the Board. The Executive Director is respongble for supervison of the
gaff, which consists of a Finance Officer, Housing Specidist, Maintenance Director,
Maintenance Foreman, Maintenance Mechanic (2), Maintenance Mechanic Assstant
(2), Maintenance Labor, PHDEP Coordinator, and Y outh Coordinator. These
positions are divided among three departments: Administration, Maintenance, and
Resdent Services. At present, the Authority has been assgned two (2) JTPA positions
through the Lumbee Regionad Development Association, which serve as Receptionists
for Adminigtration and Resdent Services.



B. HUD Programs Under PHA Management

__ List Federal programs administered by the PHA, number of families served at the beginning of the upcoming fiscal
year, and expected turnover in each. (Use“NA” to indicate that the PHA does not operate any of the programs

listed below.)

Program Name Unitsor Families Expected
Served at Year Turnover
Beginning

Public Housing 241 100

Section 8 Vouchers NA NA

Section 8 Certificates NA NA

Section 8 Mod Rehab NA NA

Specia Purpose Section NA NA

8 Certificates'\VVouchers

(list individudly)

Public Housng Drug 241 100

Elimination Program

(PHDEP)

Other Federal NONE NONE

Programg(list individudly)

C. Management and Maintenance Policies

List the PHA’ s public housing management and maintenance policy documents, manuals and handbooks that contain
the Agency’ s rules, standards, and policies that govern maintenance and management of public housing, including a

description of any measures necessary for the prevention or eradication of pest infestation (which includes cockroach
infestation) and the policies governing Section 8 management.

@ Public Housing Maintenance and Management: (list below)

Blood-borne Diseases Policy
Capitdization Policy

Check Signing Authorization Policy
Crimina Records Management Policy
Dispostion Policy

Drug-free Workplace Policy

Equa Housing Opportunity Policy
Ethics Policy

Facilities use Policy

Public Housing Grievance Procedures



Hazardous Materias Policy

Investment Policy

Maintenance Policy

Natura Disaster Response Guiddines

Pest Control Policy

Procurement Policy

Admissons & Continued Occupancy Policy (ACOP)
Personnd Policy

2 Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHASs are not required to complete component 6. Section 8-Only
PHASs are exempt from sub-component 6A.

A. PublicHousing

1.[] Yes[X] No: Hasthe PHA established any written grievance proceduresin addition to
federd requirements found at 24 CFR Part 966, Subpart B, for
resdents of public housng?

If yes, ligt additions to federd requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (sdect dl that apply)
X] PHA main adminigtrative office
[ ] PHA development management offices
[ ] Other (list below)

B. Section 8 Tenant-Based Assistance

1.[ ] Yes[X] No: Hasthe PHA established informa review procedures for applicants to the
Section 8 tenant-based ass stance program and informa hearing
procedures for families asssted by the Section 8 tenant-based
assstance program in addition to federa requirements found at 24 CFR
982?

If yes, list additionsto federd requirements below:

2. Which PHA office should gpplicants or assisted families contact to initiate the informal
review and informa hearing processes? (sdect dl that apply)
[ ] PHA main adminigtrative office
Other (list below)
We do not administer any Section 8 programs.






7. Capital | mprovement Needs

[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7: Section 8 only PHAs are not required to compl ete this component and may skip to
Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip to
component 7B. All other PHAS must complete 7A asinstructed.

(1) Capital Fund Program Annual Statement

Using partsl, II, and |11 of the Annual Statement for the Capital Fund Program (CFP), identify capital activitiesthe
PHA is proposing for the upcoming year to ensure long-term physical and social viability of its public housing
developments. This statement can be completed by using the CFP Annual Statement tables provided in the table
library at the end of the PHA Plan templ @&, at the PHA’ s option, by completing and attaching a properly updated
HUD-52837.

Select one:

X The Capitd Fund Program Annua Statement is provided as an attachment to the PHA
Plan a Attachment (state name) ATTACHMENT B

_or‘_

[] The Cepitd Fund Program Annud Statement is provided below: (if selected, copy the
CFP Annua Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include a’5-Y ear Action Plan covering capital work items. This statement can be completed
by using the 5 Y ear Action Plan table provided in the table library at the end of the PHA Plan teRpbste

completing and attaching a properly updated HUD-52834.

a[ ] Yes[X] No: Isthe PHA providing an optional 5-Y ear Action Plan for the Capital Fund?
(if no, skip to sub-component 7B)

b. If yesto question a, select one:

[] The Capital Fund Program 5-Y ear Action Plan is provided as an atachment to the
PHA Plan a Attachment (Sate name

_Or_

[] The Capital Fund Program 5-Y ear Action Plan is provided below: (if selected, copy
the CFP optiond 5-Y ear Action Plan from the Table Library and insert here)



B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE VI and/or
public housing development or replacement activities not described in the Capital Fund Program Annual Statement.

[ ] Yes[X] No: &) Hasthe PHA received aHOPE VI revitdization grant? (if no, skip to
guestion ¢; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitdization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)
[ ] Revitdization Plan under development
[] Revitdization Plan submitted, pending approva
[] Revitdization Plan approved
[] Activities pursuant to an approved Revitaization Plan underway

[] Yes[X] No:  ¢) Doesthe PHA plan to apply for aHOPE VI Revitdization grant in the
Plan year?
If yes, list development name/s below:

[ ] YesDX] No:  d) Will the PHA be engaging in any mixed-finance development activities
for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: ) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capitd Fund Program
Annud Statement?
If yes, list developments or activities below:



8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No:  Doesthe PHA plan to conduct any demoalition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) inthe plan Fiscd Year? (If “No”, skip to component 9; if
“yes’, complete one activity description for each development.)

2. Activity Description
[ ] Yes[ ] No: Has the PHA provided the activities description information in the

optional Public Housng Asset Management Table? (If “yes’, kip to
component 9. If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description

1a Development name:
1b. Development (project) number:

2. Activity type: Demalition [_]
Disposition[_]

3. Application status (select one)
Approved []
Submitted, pending approva [ ]
Planned application [ |

4. Date application gpproved, submitted, or planned for submisson: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Tota development

7. Timdinefor activity:
a Actud or projected gart date of activity:
b. Projected end date of activity:




9. Designation of Public Housing for Occupancy by Elderly Families
or Familieswith Disabilities or Elderly Families and Families with

Disabilities  [24CFRPat903.79 ()]
Exemptions from Component 9; Section 8 only PHASs are not required to compl ete this section.

1.[X] Yes[ ] No: Hasthe PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the dderly families or only by families with disabilities, or by
elderly families and families with disabilities or will gpply for designation
for occupancy by only dderly families or only families with disabilities,
or by ederly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437¢) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes’, complete one
activity description for each development, unlessthe PHA isdigibleto
complete a streamlined submission; PHA completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description informeation for
this component in the optional Public Housng Asset Management
Table?If “yes’, skip to component 10. If “Nao”, complete the Activity
Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the dderly [ ]
Occupancy by families with disabilities| ]
Occupancy by only ederly families and families with disabilities [ ]

3. Application status (select one)
Approved; included in the PHA's Designation Plan [_]
Submitted, pending approva [ ]
Planned application [ ]

4. Date this designation gpproved, submitted, or planned for submisson: (MM/DD/YY)

5. If approved, will this designation congtitute a (sdlect one)
[ ] New Designation Plan
[ ] Revision of aprevioudy approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Tota devdlopment




10. Conversion of Public Housing to Tenant-Based Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to compl ete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] YesX] No:  Haveany of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes’, complete one activity description for each
identified development, unless digible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided al required activity description information for
this component in the optional Public Housng Asset Management
Table? If “yes’, skip to component 11. If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description

1a Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next question)
[ ] Other (explain below)

3.[] Yes[] No: IsaConversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (salect the statement that best describes the current status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUD-approved Conversion Plan underway




5. Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)
[ ] Units addressed in a pending or approved demoalition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitaization Plan (date
submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937




11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. PublicHousing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ ] No:  Doesthe PHA administer any homeownership programs administered
by the PHA under an gpproved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE | program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE | program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4). (If
“No”, skip to component 11B; if “yes’, complete one activity
description for each gpplicable program/plan, unless digible to complete
asreamlined submission dueto small PHA or high performing PHA
datus. PHAS completing streamlined submissions may skip to
component 11B.)

2. Activity Description

[] YesX] No: Has the PHA provided dl required activity description informeation for
this component in the optional Public Housng Asset Management
Table? (If “yes’, skip to component 12. If “No”, complete the Activity
Description table below.)

Public Housing Homeowner ship Activity Description
(Complete onefor each development affected)

1a Development name: Strickland Heights
1b. Development (project) number: NC114001

2. Federd Program authority:
[ ] HOPEI
X 5(h)
[ ] Turnkey Il
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
X Planned application

4. Date Homeownership Plar/Program approved, submitted, or planned for submisson:
(03/31/2000)

5. Number of units affected: 100
6. Coverage of action: (select one)
[ ] Part of the development

Tota development




B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Doesthe PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.SH.A. of 1937, asimplemented by
24 CFR part 982 ? (If “No”, skip to component 12; if “yes’, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA isdigible to complete a
streamlined submission due to high performer satus.  High
performing PHASs may skip to component 12.)

2. Program Description:
a Sizeof Program

[ ] Yes[ ] No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (sdect one)

[]  25orfewer paticipants

[ ]  26-50participants

[] 51to100 paticipants

[[]  morethan 100 participants

b. PHA-established digihility criteria
[ ] Yes[ ] No: Will the PHA’s program have digibility criteria for participation in its Section

8 Homeownership Option program in addition to HUD criteria?
If yes, ligt criteria below:



12. PHA Community Service and Salf-sufficiency Programs

[24 CFR Part 903.7 9 (1)]
Exemptions from Component 12: High performing and small PHASs are not required to compl ete this component.
Section 8-Only PHAs are not required to compl ete sub-component C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements.

[] YesX] No: Hasthe PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed?

2. Other coordination efforts between the PHA and TANF agency (sdlect dl that apply)

X|  Clientreferds

X Informeation sharing regarding mutud clients (for rent determinations and otherwise)

X Coordinate the provison of specific socid and sdlf-sufficiency services and programsto
digible families

[]  Jointly administer programs

] Partner to administer aHUD Welfare-to-Work voucher program

[] Joint adminigtration of other demonstration program

[]  Other (describe)

B. Servicesand programs offered to resdents and participants

(1) General

a Sdf-Sufficiency Policies Which if any of the following discretionary policies will the
PHA employ to enhance the economic and socid sdlf-sufficiency for asssted familiesin
the following areas? (Sdlect dl that gpply)

Public housing rent determination policies

Xl  Public housing admissions policies

[]  Section8admissions policies

] Preference in admission to section 8 for certain public housing families

X Preferences for families working or engaging in training or education programs
[]
[]
[]
b.

X

for non-housing programs operated or coordinated by the PHA
Preference/digibility for public housing homeownership option participation
Preference/digibility for section 8 homeownership option participation
Other policies (list below)

Economic and Socid sdf-sufficiency programs

X Yes[ ] No: Doesthe PHA coordinate, promote or provide any programs to
enhance the economic and socid sdlf-sufficiency of residents? (If
“yes’, complete the following table; if “no” skip to sub-component
2, Family Sdf Sufficiency Programs. The position of the table may
be dtered to facilitate its use. )



Servicesand Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriate) | Sze Method (development office/ (public housing or
(waiting PHA main office/ other | section 8
list/random provider name) participants or both

selection/specific
criteria/other)

Project FRIEND 5 Voluntary PHDEP Office Public Housing
ExpoGro 24 Referrals PHDEP Office Public Housing
UNCP Family Life Center 10 Referrals PHDEP Office Public Housing
Senior Citizen Nutrition Site 6 Voluntary LRCOG Age 62 or older

(2) Family Sdf Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation
Program Required Number of Participants Actual Number of Participants
(start of FY 2000 Estimate) (Asof: DD/IMM/YY)
Public Housing NA NA
Section 8 NA NA

b.[] Yes[_] No: If thePHA isnot maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plansto take to achieve a least the minimum program size?

If no, list steps the PHA will take below:
C. WdfareBenefit Reductions

1. The PHA iscomplying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relaing to the treetment of income changes resulting from welfare program
requirements) by: (sdect dl that apply)

Adopting appropriate changes to the PHA’ s public housing rent determination policies
and train gaff to carry out those policies

X Informing residents of new policy on admission and reexamination

Xl Adively notifying residents of new policy & timesin addition to admission and

reexamination.




X

Establishing or pursuing a cooperative agreement with al gppropriate TANF agencies
regarding the exchange of information and coordination of services

Egtablishing a protocol for exchange of information with al gppropriate TANF agencies
Other: (list below)

0]

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937




13. PHA Safety and Crime Prevention M easures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8 Only
PHAs may skip to component 15. High Performing and small PHAs that are participating in PHDEP and are
submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

A. Need for measuresto ensurethe safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select dll

that apply)

High incidence of violent and/or drug-related crimein some or dl of the PHA's
developments

High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments

Resdents fearful for their safety and/or the safety of their children

X]  Observed lower-leve crime, vandaism and/or graffiti

People on waiting list unwilling to move into one or more devel opments due to

perceived and/or actua levels of violent and/or drug-related crime
Other (describe below)

]

2. What information or data did the PHA used to determine the need for PHA actionsto
improve safety of resdents (sdlect dl that apply).

[]  Sdfety and security survey of residents

Andydsof crime gatigics over time for crimes committed “in and around” public
housing authority

[] Andyss of cogt trends over time for repair of vandaism and removd of greffiti

Xl  Resident reports

[ ]  PHA employeereports

Xl  Policereports

Demondrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

[ ]  Other (describe below)

2. Which developments are most affected? (list below)

Strickland Heights



B. Crime and Drug Prevention activitiesthe PHA hasundertaken or plansto
undertakein the next PHA fiscal year

1. Lig the crime prevention activities the PHA has undertaken or plansto undertake: (select dl

that apply)
Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities

X]  Crime Prevention through Environmenta Design

Xl  Actvitiestargeted to at-risk youth, adults, or seniors

[] Volunteer Resident Patrol/Block Watchers Program

[ ]  Other (describe below)

2. Which developments are most affected? (list below)
Strickland Heights

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (sdect dl that apply)

Police involvement in development, implementation, and/or ongoing evauation of drug-
eimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physica presence on housing authority property (eg.,
community policing office, officer in resdence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and locd law enforcement agency for provison of above-
basdline law enforcement services

Other activities (list below)

O XOO XX X

N

Which developments are most affected? (list below)
Strickland Heights

D. Additional information asrequired by PHDEP/PHDEP Plan
PHAs€ligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to receipt
of PHDEP funds.

X Yes[] No: Isthe PHA dligible to participate in the PHDEP in the fiscal year covered by
thisPHA Plan?

X Yes[ ] No: Hasthe PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

X Yes[ ] No: This PHDEP Plan is an Attachment. (Filename: PHDEP2000v1)



14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 ()]




15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Rdlated Regulations.



16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[] No: Isthe PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.X] Yes[ ] No: Wasthe most recent fisca audit submitted to HUD?
3.1 YesX] No: Werethere any findings as the result of that audit?
4.1 ] Yes[ ] No: If therewere any findings, do any remain unresolved?
If yes, how many unresolved findingsremain?
5. ] Yes[_] No:  Have responsesto any unresolved findings been submitted to HUD?
If not, when are they due (Sate below)?



17. PHA Asset M anagement
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High performing
and small PHAs are not required to complete this component.

1.[X] Yes[ ] No: Isthe PHA engaging in any activities that will contribute to the long-term
assat management of its public housing stock , including how the Agency
will plan for long-term operating, capita investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed e sewhere in this PHA Plan?

2. Wha types of assat management activities will the PHA undertake? (select dl that gpply)
[ ]  Notapplichle

[]  Private management

[ ] Deveopment-based accounting

X]  Comprehensive stock assessment

X]  Other: (list beow)

X

M odernization activities associated with enhancement of housing stock.

3.[ ] Yes[X] No: Hasthe PHA included decriptions of asset management activitiesin the
optional Public Housng Asset Management Table?



18. Other Information
[24 CFR Part 903.7 9 ()]

A. Resdent Advisory Board Recommendations

1.[X] Yes[] No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2. If yes, the comments are; (if comments were received, the PHA M UST sdlect one)
[]  Attached a Attachment (File name)
Xl Provided below:

The Resdent Advisory Board was comprised of three resdents — one representing each
development. These selected residents are Eldis Hunt, Harvey Smith, and Vicky Jacobs.
These resdents met severd times to discuss the Agency Plan process with management
representatives. The RAB agreed with the discretionary policies recommended by
management. One member of the RAB especidly liked the flat rent provison aswell asthe
provison disalowing adult guests to stay overnight without prior authorization from the
Authority. Overdl, the RAB supported the proposed plan with little of no changesto the
program as presented.

3. Inwhat manner did the PHA address those comments? (sdect al that apply)
X Congdered comments, but determined that no changes to the PHA Plan were

necessary.
[[]  ThePHA changed portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)

B. Description of Election processfor Residents on the PHA Board

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 19377 (If no, continue to question 2; if
yes, skip to sub-component C.)

2.[] Yes[X] No: Was the resident who serves on the PHA Board dected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a Nomination of candidates for place on the bdlot: (sdect al that apply)
] Candidates were nominated by resident and asssted family organizations



Candidates could be nominated by any adult recipient of PHA assstance
Sdf-nomination: Candidates registered with the PHA and requested a place on ballot
Other: (describe)

N

b. Eligible candidates. (select one)

[]  Any recipient of PHA assistance

[]  Any heead of household receiving PHA assistance

[]  Any adult recipient of PHA assistance

[] Any adult member of aresdent or assisted family organization
[] Other (lis)

c. Eligiblevoters (sdect dl that apply)
All adult recipients of PHA ass stance (public housing and section 8 tenant-based

assistance)
[] Representatives of dl PHA resdent and asssted family organizations
[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as necessary).

1. Consolidated Plan jurisdiction: North Carolina Note: Town of Pembroke did not
prepare a plan.

2. The PHA has taken the following steps to ensure consstency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select dl that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consstent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

O X X O KX

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments. (describebedow)  NONE

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.



Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachments.
Attachment A Admission Policy for Deconcentration
Attachment B FY 2000 Capita Fund Program Annua Statement

Separate File Attachments:

Public Housing Drug Elimination Program (PHDEP) Plan PHDEP2000v1



ATTACHMENT A

10.4 Deconcentration Policy

It is PEMBROKE Housing Authority's policy to provide for deconcentration of poverty
and encourage income mixing by bringing higher income families into lower income
developments and lower income families into higher income developments. Toward this
end, wewill skip families on the waiting list to reach other families with alower or higher
income. We will accomplish thisin a uniform and non-discriminating manner.

The PEMBROKE Housing Authority will affirmatively market our housing to dl digible
income groups. Lower income resdents will not be steered toward lower income
developments and higher income people will not be steered toward higher income
developments.

Prior to the beginning of each fiscd year, we will analyze the income levels of families
resding in each of our developments, the income levels of census tracts in which our
developments are located, and the income levels of the families on the waiting ligt.
Based on this andyss, we will determine the levd of marketing Srategies and
deconcentration incentives to implement.

10.5 Deconcentration Incentives

The PEMBROKE Housng Authority may offer one or more incentives to encourage
gpplicant families whose income classification would help to meet the deconcentration
gods of aparticular development.

Various incentives may be used a different times, or under different conditions, but will
aways be provided in a consistent and nondiscriminatory manner.



Part I: Summary

ATTACHMENT B
FY 2000 Capital Fund Program Annual Statement

Capitd Fund Grant Number 01 FFY of Grant Approvd: (08/2000)
X Origind Annud Statement

Line No. Summary by Development Account Totd Estimated Cost
1 Total Non-CGP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Adminigtration 9,840.00
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 38,660.00
8 1440 Site Acquigtion
9 1450 Site Improvement
10 1460 Dwadling Structures 404,152.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470  Nondwdling Structures
13 1475  Nondwdling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492  Moving to Work Demongtration
17 1495.1 Relocation Costs
18 1498 Mod Used for Devel opment
19 1502  Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 452,652.00
21 Amount of line 20 Related to LBP Activities 0.00
22 Amount of line 20 Related to Section 504 Compliance 0.00
23 Amount of line 20 Related to Security 0.00
24 Amount of line 20 Related to Energy Conservation Measures 452,652.00




Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Devel opment General Description of Mgor Work Deveopment Totd
Number/Name Categories Account Edtimated
HA-Wide Activities Number Cost
NC 114-1 Replace exterior wood siding with 1460 29,880.00
prefinished vinyl Sding
NC 114-2 Ingtal attic insulation 1460 21,600.00
NC 114-2 Replace exterior wood siding with prefinshed
vinyl sding 1460 37,800.00
NC 114-3 Install new windows with standard screens 1460 197,000.00
NC 114-3 Ingtal attic insulation 1460 30,000.00
NC 114-3 Replace exterior wood siding with
prefinished vinyl Sding 1460 97,712.00
HA Wide Architectural & Engineering 1430 35,660.00
HA Wide Sundry Planning Costs 1430 1,000.00
HA Wide CIAP Consulting Services 1430 2,000.00
Grand Total 452,652.00




Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Deve opment
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

NC 114-1

NC 114-2

NC 114-3

HA Wide

September 30, 2002
September 30, 2002
September 30, 2002

September 30, 2000

September 30, 2003
September 30, 2003
September 30, 2003

September 30, 2003




